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APPLIED Al AND ENTERPRISE SYSTEMS

From board mandate to a measurable Al
program

We take an Al mandate to a funded first use case, apply it to the ERP finance, CRM, and supply-
chain systems you already run, and govern the program so results are measurable. Enterprise
needs assessments, roadmapping, and architecture, then advisory through execution under one
accountable senior team.

What we do Why clients choose us

01  Advisory. Enterprise needs assessments, roadmapping, One accountable senior team, embedded from
and architecture across ERP, cloud, Al, and software. decision to delivery.

02 ERP selection and oversight. Vendor-neutral selection Vendor-neutral. No kickbacks shape a
and program oversight through go-live. No reseller recommendation.
incentives.

Outcomes in business terms: hours saved,
03 Cloud, integration, and data. Managed AWS, Azure, and cycle time, cost avoided, IRR, EBITDA.
GCP. CRM, CPQ, and marketing automation. Enterprise

. _ _ Veteran-founded in 2017. Registered Partner in
integration, data warehouses and lakehouses, analytics.

the Claude Partner Network.
04  Applied Al. Agentic systems, ML engineering,

governance aligned to ISO 42001 controls, and training

that leaves working capability behind.

o5 Software. ERP extensions and Al productivity tools.

How we deliver: DRIVER Six phases. Every engagement, every domain.
Discover Roadmap Implement Validate Expand Refine
Interviews, Target Build and deliver Measure the first Scale proven use Outcomes
technology audit,  architecture, the first funded use case against cases across units measured against
process mapping,  sequenced use case. its baseline. and systems. Roadmap metrics.
constraints. initiatives, Continuous.

success metrics,
decision gates.

+1(771) 232-9855
11921 Freedom Drive, Suite 550, Reston, VA 20190
Book a Meeting at lightbridge.ai Veteran-founded

Let’'s Architect Your Future.




